Classification Project Update — May 02, 2007

On April 25" and 26" our committees met with management in Ottawa. The
meetings included one day of training on “Job Evaluation”. The information
covered will be useful for those who will be involved in this important project.
The remainder of the session was taken up by discussions relating to the “Project
Terms of Reference”. Essentially these are the rules that the Union and
Management will use to administer the project. The Terms of Reference and a
Request for Proposals will be finalized at our next meetings which are scheduled
for May 29" and 30" in Ottawa. . A communiqué on behalf of both parties is
expected to be published and will be available on our website, www.caw1016.ca,
by mid-May.
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