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July 14, 2008 For information: email gtinfo@caw1016.ca, or visit http://caw1016.ca

Elections

The elections notice has gone out and hopefully is posted in each of your worksites. Positions up for election
include:

e President

¢ Financial secretary

® 3 trustees

e all regional reps
Nominations are now open and will close at 17:00 eastern time September 1, 2008. Voting will take place
between September 15 and 29, 2008. Nominations are already coming in and we are looking forward to the
vote in September.

Electronic Voting

The National Executive Board would like to conduct the upcoming elections by electronic vote. It saves
money, paper, and time. Our electronic voting system has been used successfully for many years by CAW
Local 2182, a local very similar to our own in size and geography. If anyone has any questions or concerns
about the process please visit our website www.caw1016.ca

Win a Day Off

Currently, less than Y2 of the membership has registered on our website. To help encourage participation we
will be holding a draw at the start of September for 1 day of paid leave. Every member registered on our
website prior to midnight August 31, 2008 will be entered for a chance to win 1 day of paid leave.

New Members

The executive would like to take this opportunity to welcome our 7 new members, the System Controllers from
the NSCC at Tom Roberts in Ottawa. The transition from PSAC to CAW1016 has been a long journey but they
officially joined us as GT3’s on July 1, 2008.

Classification

All Position Description Questionnaires should have been completed and turned into Deloitte by this time.
Deloitte will be reviewing them and will be meeting with the Classification Working Group during the third
week of August to review the outcomes. Thank you to everyone who participated in completing the position
descriptions.

TSS Performance Management

A new Performance Management Program for TSS is being piloted at 4 sites this summer. Toronto, Gander,
Moncton and Montreal TSS will all receive training on how the new program is intended to function prior to the
implementation of the program. The Performance Management Program is a joint Union/Management
initiative and is focused on career and personal development.




